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Annual Report 2020 
For Annual Meeting Feb. 4, 2021 

 
Minutes from Annual Meeting 2020 
Feb 8, 2020 
In attendance: Liz Goodman, Lisanne Finston, Sheela Clary, Jenny Daily, Susan Quinn, Donna & 
Wayne Burkhart, Steve & Sally Pullen, Steve Snyder, Linnea & Peter Grealish, Liz Roberts and Peter 
Metz, Adam Brown,  Hannah Fries. 
 
Need to revisit by-laws this year. Liz, Sheela and Lisanne will do this, to update them to reflect our 
current congregation.  
 
FINANCES: Lisanne Finston  
Financials from 2019 included a P and L, and charts showing where our expenses go and income 
derives from. In 2019 they were nearly equal, at $87,419 and $88,823, respectively.  
 
Highlight was the sale of the parsonage, which brought in about $230,000 after costs. We held back 
$45,000 per usual for annual expenses, and the rest of put in the endowment fund.  
 
One time gift in memory of Barbara Tryon was reason for bump in individual giving in 2019.  
 
BUILDING AND GROUNDS:  Jenny Daily  
Good thing to have parsonage off of our hands, it was taking up a lot of our time and brain space 
that might be better put to work that's related to being landlords.  
 
Heat was taken care of, boiler replaced, and no more heating emergencies since, as Jenny reported.  
Sound system was enhanced in the sanctuary as well.  
 
Big ticket items still on this to-do list are lighting improvements for evening events, and the outside 
steps, which have been an ongoing concern, put off fixing from year to year because of the extent 
and expense of the work involved.  
 
To that end, Steve Snider and Wayne Burkhart offered to speak to their friend Roger Tryon, a stone 
mason, to see if what he'd be willing to do.  
 
To date, Allegrone has offered an informal estimate of about $30,000.  
 
Lisanne and Liz both attended an information meeting for a historic preservation grant through the 
state with an upcoming deadline, but determined that the scope of our project is too small to 
warrant the amount of effort and time it would take to apply for a match of $15-$20,000.  
 
Sheela will look into small private funds that might be lined up with our needs, and Liz will her 
fellow clergy members about funding with the church community as well.  
 
MUSIC MINISTRY : Liz.  
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This year Bev and Eric were the primary providers of music, and fewer other musicians were hired. 
Liz finds them easy to work with, and the congregation enjoys their music. We feel blessed to have 
them.  
 
GODLY PLAY: Sheela  
Has been defunct for more than a year, as children have aged out  and lives have gotten busier. We 
are always looking for new opportunities, new ideas and energy, and would love to revive the 
program in some form as demand and time permit.  
 
Liz submitted her report and summarized it briefly, pointing out that the biggest change in 2019 was 
her taking on the half-time minister role for Lenox' Church on The Hill, which is working out well 
so far. They are paying her less than we are, which might need re-visiting in the future. There is 
overlap in the work, with sermon writing, article writing for publication, and committee 
memberships.  
 
 
 

Moderators' report 
2020 was certainly the most difficult year our congregation has had since I started 
coming to church in 2003. A community is made by the presence of the community 
members, so that left us in a very shaky position as a community. 
  
The happy highlights were the weeks of outdoor worship on Dick Tryon's lovely lawn, 
which we managed to do for about five months. The year's highlight for me was 
watching Dick himself, a couple of weeks before his death, presiding over our service in 
his lawn chair, enjoying and watching us enjoy his farm in a way no one would 
ever have predicted. That was quite a blessing.  
 
The conversations in the fall about how to go back indoors were very difficult, and 
accentuated our small size instead of large spirit.  
 
Whenever I look around our lovely sanctuary (which, by the way, feels very safe) at the 
empty pews, and the five or six or seven of us scattered around the room in our own 
little bubbles, I think of Matthew 18:20:   
 
"For where two or three gather in my name, there am I with them."  
 
But as comforting as that is to me, I am painfully aware that Liz has been compelled to 
do twice or three times as much work -- holding in person service, then rushing off to 
organize an online service-- for less than half as many congregants. It has been 
demoralizing and depressing, and though she is supremely competent, holding down 
the fort during a pandemic has taken its toll.  
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I hope and expect that 2020 will prove to have revealed our strengths and weaknesses 
in useful, necessary, though painful, ways, and that our congregation will come 
together both literally as we always did and figuratively in new ways in 2021. 
 
Faithfully submitted,  
Sheela Clary  
 
 

Monterey UCC Annual Meeting 
Property Committee Report 

Report Submitted January 29th, 2021 
 
Meeting House 
 
 Overall, the Meetinghouse remains in quite good shape for such a very old building.  The 
updating of the heating system in 2019 has served us well, with no frozen pipes or heating 
emergencies on 2020.  The investment in speakers for an audio system in the Sanctuary also 
served us well this summer, their portability allowing us all to hear Liz during our outdoor 
worship at Dick’s farm.  On though the farm is not our property, we are forever indebted and 
grateful to the Tryon family for allowing us to gather and worship together safely outdoors 
throughout the pandemic.  
 
 We continue to need to address the front steps.  This continues to be delayed for one 
reason or another, mostly having to do with the effort or researching and applying for grants.  
We’ve gotten one quote, that is in the $20,000-$30,000 range for repair.   
The steps are a large project and requires someone to oversee who has the desire to project 
manage the endeavor.  This may involve researching and overseeing the grant application 
process, or ruling out seeking a grant, and managing the contracts and construction project.  
Please prayerfully and thoughtfully consider if this may be a way for you to participate in our 
congregational life, and in service and ministry to the church and broader community.  If you get 
the nudge of a call to this, please do be in touch with Sheela (as Moderator) or please reach out 
to me.  This is not something you would partake alone, but in partnership.   
 
 We are still considering upgrading the lighting in the sanctuary, there is some concern 
regarding our electrical system, and if this will require updating to maintain safety and code.  
This is a task that needs someone to spearhead and see through.  If you are interested, please 
reach out to Sheela or anyone on Parish Council. 
 

As always, we have a request that if you are able to after a storm and before Sunday 
worship, please clear the snow off the steps and walkways, and spread ice melt. If you’d like to 
shovel or spread ice melt, there are shovels and ice melt in the closet near the stairs to Liz’s 
office, as well as just behind the door to the fellowship hall.   
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While last year was meant to be my last heading the property committee, here we are, a 
pandemic later.  While I am happy and dedicated to the ongoing care of the Meetinghouse, I am 
not skilled in project management, and prayerfully request and would be deeply appreciative of 
support on the steps and lighting projects. 
 
Thank You! 
Respectfully submitted by Jenny Daily  
 
 

Godly Play report. 
 
Godly Play saw an opportunity for a reboot during the Covid shutdown in the spring of 2020. Sheela 
began offering what became a more or less twice monthly Zoom sessions of Godly Play for her 
children, Monterey residents Roberto and Erika Chait, Great Barrington residents Rachel and 
George Dreger, and Penny Herbert, Liz' mother, in New Hampshire, with Beth Ferrari joining a 
couple of times, and a few others now and then.  
 
Godly Play is a Montessori-based religious education program that is geared for children ages six to 
twelve or so.  
 
Sheela expects to continue in this vein in 2021, on Zoom.  
 
 
 

Pastor’s Annual Report of 2020 
2020 was the hardest year of my ministry here. While it’s true that the pandemic and quarantine 
brought some of the most uplifting moments in worship and our life together, it also laid bare 
some of the greatest challenges we face as a congregation, many of which I’ve been aware of for 
years but negligent in pressing our address of them. These arise from circumstances we can’t 
change, can only acknowledge and respond to, as regards who we are and what we aim to be. 
 
Monterey is a second-home community. When I started here, in 2001, word was that 2/3 of 
homes owned in town were “2nd homes.” Now word is it’s ¾. This means our context is limited as 
far as who’s available and willing to nurture the life of the congregation beyond our time together 
on Sundays. Given this, I find myself asking, who needs us, who serves us, and what can we 
realistically expect of one another?  
 
Another way Monterey as a 2nd home community cuts into the viability of the church is that the 
high cost of property closes out the middle class. But the middle class and the mainline church are 
hand-in-glove. This contributes to the tenuous quality of this congregation, joyfully moving week 
to week but with barely a thought for next year, to say nothing of the next generation. The truth is 
I’ve long served as if I’m the last pastor of this church. I regret this, and want to change it, but I 
need help imagining how. I remember once Jenny said something about wanting this congregation 
to be around forty years from now. That was the only time I’ve ever heard anyone express anything 
like this. It’s a daunting aim. 
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Oddly, these challenges get redoubled with our tight relationship with Gould Farm. On the one 
hand, Gould Farm is the greatest blessing a tiny congregation in a tiny town could ever hope for, a 
wellspring for this congregation that might otherwise be a backwater. But Gould Farmers are for 
the most part already committed in community elsewhere. They have little need for the church, 
and little capacity to serve the church.  
 
Given all this, I had all but given up hoping for much from the congregation, making of this more 
of a benevolent dictatorship than is right, a result of one-by-one responses to what has presented 
itself over the years. These, of course, have accrued to reinforce rather than correct this dynamic, a 
dynamic that has been there since the beginning. On my second Sunday here, a life-long member 
of the church hugged me after worship, said something like, “Thank God you’re here,” and never 
came back. Her hug felt like a heavy coat on me, and its effect was that the church, for too long 
her concern, was now mine. For all these things, though the ministry of this church might now 
nurture a strength of personal spirit, it doesn’t apparently nurture deep relationship among the 
membership. This isn’t new; it’s actually been the case for as long as I’ve been here, and I haven’t 
managed to change it, so I accepted it. 
 
With the pandemic, what once felt acceptable no longer does. The withdrawal, even if just for 
now, of people whose presence made worship feel like nurturance enough has left me feeling taken 
for granted and abandoned. Worse, when Lisanne discovered that it’s been over two decades since 
we’ve been operating in accordance with requirements of the state for non-profit organizations, a 
sense of shame almost overwhelmed me. So, I suddenly feel a need to address the fact that we seem 
to operate more as a chapel than a church, making me, when not a benevolent dictator, more of a 
chaplain than I’d like to be, chaplains providing services people want while pastors lead in 
response to what the congregation together would like to be and to do.  
 
Of course, our life together does bring many blessings. Our lack of ad-ministry has always allowed a 
liveliness of ministry, at least when it comes to worship. I have always trusted that the way we are as 
a congregation is a vital contribution to the whole body of Christ. The opposite of how many 
congregations operate, our way presents a practice of faith that is light and un-costly. I’d always 
hoped this would though prepare participants here for the sort of discipleship in the way of self-
giving love whose cost can be high indeed. That cost, I recognized, might not come to bear as 
regards involvement with this congregation, but those who worship here will be prepared as 
disciples for the living of their days.  
 
The pandemic, though, has cast all this in another light. The fact is that this congregation needs 
committed members and leaders, people who are willing to take responsibility for the life of the 
church—its history, its present endeavors, and whatever future we might discern it to have, or not.  
 
The hardest time has been since when worshipping outdoors was no longer possible, ushering in 
painful choices. If we only offered worship in the meetinghouse, we’d lose all of Gould Farm, as 
well as anyone for whom gathering in person comes with intolerable risk or at least anxiety. But if 
we offered worship only on Zoom, we’d risk losing people for whom Zoom is unappealing, or even 
antithetical to what church is relied on to be. The third option, offering both, as I’m doing, has 
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still resulted in about half as many people staying connected, while also perhaps creating the 
perception that having a choice as far as personal preference isn’t itself antithetical to what church 
is to be, a body gathered in the spirit of self-giving love.   
 
As I reflect on my pastorate, I can see where moments of revelation and my response to them 
contributed to where I feel we find ourselves now. These are many, minute, and things I’m willing 
to share with you as you like. For this report, though, suffice it to say that the pandemic and what 
it has revealed give us a chance to be more deliberate about our life together.  
 
My hope is that we can look to our by-laws, using them to discern who we’re structured to be, who 
we actually are as individuals and as a congregation of formal members and worship participants, 
what we need and can reasonably expect of one another, what we have realistically to give, and 
who we should aim to be. We can change the by-laws to reflect our reality and purpose. It’s just us. 
We’re the ones who make these decisions, and live into them, or don’t. This is the third year I’ve 
proposed this. I really hope this year we can do it. 
 
As in the past, I outline here the nuts-and-bolts aspect of my work.   

• Worship Planning & leading (10-20 hours a week, many hours of these shared with 
Church on the Hill): Bulletin prep; sermon-writing, mostly on Fridays & Saturdays. April & 
May worship was on Zoom. Beginning in June, I led worship twice on Sundays, in-person & 
on Zoom. I also produce the podcast. With worship for Church on the Hill, this all has 
amounted to four worship services a Sunday. It’s a lot. 

• Pastoral Care: Until September, I brought monthly communion to Liz Thorn. I visited 
Dick until COVID prohibited that. Worship on his farm was a real blessing until his death in 
August. This was truly a gift of grace during this really hard year.  

• Communications: (1-2 hours a week) I emailed the congregation (which is to say most of 
our members, and all of our regular worship participants) weekly at least to update everyone 
as to where and when we were meeting.  

• Outreach: (Three hours a week, on average.) Web-presence, podcasting, Monterey News 
article—but I haven’t written for the News since April as I’ve been overwhelmed by other 
priorities. 

• Boards & Associations (10 hours a month): chairperson of Berkshire Association Church 
& Ministry Committee, member of VIM Berkshires board (now emeritus). 

• Publications: Had four articles in the Christian Century during Lent. 
• Special Services: Ash Wednesday in person; then on Zoom Maundy Thursday & Good 

Friday, Memorial Day & Veterans’ Day were both outdoors in person, Christmas Eve 
involved an outdoor vigil and a full service of lessons & carols on Zoom. Dick’s funeral on 
Aug. 26. 

 
Faithfully submitted, 
Rev. Liz Goodman  
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Contributions
$44,828 64%

Endowment 
Withdrawal

$25,000 36%

Coffee Club
$146 0%Parsonage Rent

$0 0%
Other $3 0%

Monterey Church Income in 2019 was  $69,977


